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Overview of the ROl Framework
for Operations Support

@

Founders know they need ops support, but the real
ROl is often unclear. It’s not just getting help. It’s
reclaiming time, reducing errors, and improving
efficiency.

This guide shows how to measure that value and why
pairing a VA with ops leadership outperforms hiring a
VA alone.

ROI & Ops Impact

Ops support reclaims time, reduces errors, and streamlines
processes turning small weekly savings into significant
annual returns.

Your hourly value (annual revenue + 2,000) shows the cost
of low-value tasks, and ROI can be estimated as hours
saved X hourly value X 52 + support cost.

Why VAs Fail
Without SOPs, delegation, oversight, or clear priorities, VAs
struggle and the owner ends up doing rework, hurting ROI.

Why VA + Ops Leadership Works

With ops leadership, priorities are clear, tasks align to
growth, bottlenecks are removed, and accountability is built
in freeing the owner to focus on strategy.
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The 3 Drivers of ROl for Ops Support

This is the most visible and immediate return. Every repetitive or
administrative task a founder delegates frees up hours they can reallocate
toward higher-value work.

Examples of time reclaimed:
® Scheduling, inbox management, and follow-ups
e Document prep, reporting, and data entry
* Vendor communication and client coordination
e Updating trackers, systems, and recurring workflows

Why it matters:

A founder’s hour is typically worth hundreds of dollars. When 5-10 hours per
week get handed off, those regained hours can be reinvested into:

* Revenue-producing activity (sales, partnerships, fulfillment)

e Strategic planning

* Product development

® Team leadership

Example:
A founder delegates 7 hours of admin and project coordination each week.

If their value is $200/hour, that’s $1,400 per week of time reclaimed.
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Every business has “error drag” mistakes that cost time, money, or client
trust. Good ops support builds consistency and removes points where things
can fall through the cracks.

Examples of error reduction:

Files named consistently - no lost documents

Clean handoff processes - no missed steps

Double-checking data - fewer reporting mistakes

Structured client onboarding - smoother experience, fewer re-explains

Why it matters:
Errors force rework, slow down delivery, and create frustration internally and
externally.

Impacts:
* Fewer mistakes = less time fixing avoidable issues
¢ Higher client experience = stronger retention and referrals
* More predictable operations = lower stress for the entire team

Example:

If a VA catches and prevents 1-2 errors per week that would have taken the
founder an hour each to fix, that's 50-100 hours saved per year, plus
improved client satisfaction.
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This is where real operational ROl compounds. Good ops support doesn’t just
complete tasks—it improves how work gets done.

Examples of improved process efficiency:
¢ Turning a 10-step manual workflow into a 4-step streamlined system
* [ntroducing templates for repeated tasks, reducing execution time
* Creating clear checklists so anyone on the team can complete work
accurately
¢ Building repeatable systems instead of reinventing the wheel

Why it matters:
Efficiency improvements don’t just save time once, they save it every single
time a task is repeated.

Example:

If a process is completed 5 times per week and ops support reduces it from
30 minutes to 15 minutes, that’s:

e 1.25 hours saved per week

® 65 hours saved per year

* And that’s just one improved process

Multiply this across multiple workflows, and process efficiency becomes a
major driver of ROI.
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The “Founder Hour Value Formula”

STEP 1: DETERMINE ANNUAL REVENUE

Take your business’s annual revenue. This represents the total income your
business generates in a year. For example:
e Annual revenue = $500,000

STEP 2: ESTIMATE WORK HOURS

Assume a standard work year of 2,000 hours (roughly 40 hours/week X 50
weeks/year). This gives you a baseline for hourly value calculation.

e Work hours = 2,000 hours per year

Note: Adjust if you work more or fewer hours. The more hours you work, the
lower the calculated “value per hour,” and vice versa.

STEP 3: CALCULATE FOUNDER HOUR VALUEN

Divide your annual revenue by your total annual work hours:
* Hourly Value = Annual Revenue + Annual Work Hours
Using our example: $500,000+2,000=$250 per hour

This means every hour you spend on non-strategic or operational tasks costs
your business $250 in opportunity.

¢ Decision-making: If a task costs less than $250/hour to delegate,
outsourcing may save you money and free your time for higher-value
work.

¢ Hiring support: A virtual assistant, operations specialist, or part-time
manager could handle tasks far below your hourly rate.

¢ Prioritization: Focus on activities that directly grow revenue or strategic
positioning.

Quick tip: For added precision, consider factoring in your profit margin. If your
business has a 50% margin, the true “value per hour” in profit terms is actually
$125/hour, which can influence your delegation strategy.
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Annual Revenue

Founder Hour Value

(Revenue + 2,000 hrs)

$100,000 $50/HR
$250,000 $125/HR
$500,000 $250/HR
$750,000 $375/HR
$1,000,000 $500/HR
$2,000,000 $1,000/HR

The “Founder Hour Value Formula”

Hourly Value at 50%

Profit Margin

$25/HR

$62.50/HR

$125/HR

$187.50 /HR

$250/HR

$500/HR

How To use THIS TABLE:

Evaluate Tasks: Compare the cost to hire someone vs. your hourly value.

If it's cheaper to delegate, do it.

Prioritize High-Impact Work: Focus on tasks that generate more than your

calculated hourly value.

Plan for Growth: As revenue grows, your hourly value rises, making

delegation increasingly valuable.



How to Calculate ROI Quickly
(Conceptual Version)
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You don’t need a spreadsheet to see the impact of operational support.
Here’s a simple way to estimate ROI (Return on Investment) conceptually:
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Formula:

e ROI = Hours Reclaimed X Owner Hourly Value X 52

Annual Cost of Support

* Hours Reclaimed: How many hours per week the support team takes off your plate.
e Owner Hourly Value: The dollar value of your time per hour (e.g., your revenue +
2,000 hours).

e 52: Weeks in a year.
* Annual Cost of Support: How much you invest in operational help over the year.

Step-by-Step Example:

1.Delegate 10 hours per week - This is the time you no longer spend on
administrative or low-value tasks.
2.Founder Hourly Value = $150/hour - This represents the value of your time based

on revenue.
3.Annual Value of Time Reclaimed: This is the “worth” of the hours you just freed up.

10 hours/week x 150 x 52 weeks = $78,000

4. Support Investment: The total cost of having support handle these tasks.

$2,500 month x 12 months = $30,000/year

5.Calculate ROI:
ROI= 78,000 =+ 30,000 = 2.6

Interpretation: Every $1 you invest in support returns $2.60 in reclaimed time value.

Key Takeaway:
Even a rough estimate like this shows that investing in operational support is not a
cost it’s a multiplier for your time, letting you focus on higher-value work, revenue

growth, or scaling your business.



Why VAs Fail Without Ops

& Leadership

NO SOPS (STANDARD OPERATING PROCEDURES)

VAs don’t have documented processes to follow, leading to inconsistent work,
mistakes, and inefficiencies.

NO DELEGATION SYSTEM

Tasks aren’t assigned clearly, so VAs either wait for instructions or work on the
wrong priorities.

NO OVERSIGHT

Without guidance or check-ins, errors go unnoticed, and work may need repeated
corrections.

NO ACCOUNTABILITY

When responsibilities aren’t defined, VAs aren’t responsible for outcomes, resulting
in low ownership.

NO CLARITY ON PRIORITIES

VAs may focus on tasks that feel urgent but aren’t important, wasting time on low-
impact activities.

Result: The business owner ends up stepping in to correct mistakes or redo work,
which erodes time savings and causes ROI to go negative. In other words, hiring a
VA without structured ops leadership can cost more in frustration and lost time than
it saves in labor.



Why VA + Ops Leadership Always
Outperforms a Lone VA
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When you combine a virtual assistant with strong operational leadership,
the results aren’t just incremental they’re exponential.

Here’s why:

¢ Priorities set weekly: Instead of reacting to tasks as they come, your VA works on
what truly moves the needle each week. No wasted effort, no missed
opportunities.

* Tasks aligned to growth: Every delegated task supports your business’s bigger
goals: marketing, sales, product, or client experience, so execution isn’t just
busywork.

¢ Bottlenecks removed: Operational leadership identifies and eliminates process
blockages before they slow the team down.

¢ Clarity in execution: Clear instructions, documented SOPs, and defined
expectations mean tasks are completed correctly the first time.

¢ Accountability built in: With a system of checks and follow-ups, nothing falls
through the cracks, and progress is measurable.

¢ Business owner steps out of operations: With the right ops structure, founders
reclaim time and mental space, focusing on strategy, growth, and high-value
decisions...not putting out fires.

In short, VA + Ops leadership transforms delegation from a “hope it gets done”
exercise into a predictable engine for growth.

Reclaim Your Time, Accelerate Your Growth

Curious how this could play out in your business? Imagine having a VA system where
priorities are crystal clear, bottlenecks vanish, and you finally step out of day-to-day
operations without losing control. Let’s map it out together and uncover exactly where
a structured VA + Ops setup could reclaim your time and accelerate growth.

Contact: myva@myopsbox.com
Web: www.MyOpsBox.com
Book a call: calendly.com/pzapp/myopsbox



mailto:myva@myopsbox.com
https://www.myopsbox.com/
https://calendly.com/pzapp/myopsbox

